2011-2012 English Language Subject Plaft ¥ %[~ [E5H5]]

(1) Long-term Objectives
i.  Develop our pupildbasic competencen the skills of listening, speaking, reading awiting through a broad and balancagriculum .

ii.  Meetlearners’ needshrough effectivaeaching approaches and learning activities

iii.  Encourage and celebrdteh achievement and attainmentacademically, enabling our pupils to becarnafident and successful learners

(2) Strengths and Weaknesses
Strengths:
(1) With NET section’s Primary Literacy Programme —Regdnd Writing PLP-R/W), P1-3 students are getting more reading andngrgkills,
(2) With our Everyone Can Read program(B€R), P.4 students can get more intensive supporewgeldping their reading skills and habits, and
(3) Based on thé&evelling assessmenty the end of P1 and P2, we can group the studentgdingly and provide them with appropriate sxad
Weaknesses:
(1) Students’ motivation to learn the language is adtigh to most students, the use of the langualymiied in their daily life,
(2) 30% and50% students state that thdg not know how to finish their homework more effetively and do not acquireffective study skills
respectively,
(3) Amount of the English booksin our library cannot support our reading prograsrand schemes.
(3) Year Focus
1. Enhancing studentsbnfidence and self-esteem
2. Establishing good reading environmeni@and enhancing students' readinggrest
3. Adjustingschool-based P.1-P.3 curriculunibased on PLP - R/W
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3.1 Action Plan (Part 1: School Level)

School Focus (1) Enhancing students' confidence and self-esteem

Objective Strategies / Programme Expecting ResultsgEvaluation Methods Time Scakeople Responsible  Budget/
Resources
1. To provide 1.1 English teachers schedule 1-minute shoi80% students have |- Questionnair Oct, 2011-|[Erica] + All LETs |-
students with for each student in English lessons. more confidence in |- Observation . Jun, 2012 |(+ TA)
chances to 1.2 Two variety show sessions (afternoon | Participating in - Count the no. of participants $1,000
performance anfl  assemblies) will be arranged for each kel ENglish activities |- Count the number of works (Prizes &
to show their stage. _ uploaded / published Resources)
talents At least 50 pieces of
works are uploaded
and/or published.
1.3 Reader’s Theatre Oct, 2011-|[Phoebe] + P.4 & P.5$7,2900
- P.4to P.5 students are encouraged to wark Jun, 2012 [LETs + Professional(EEG )
more closely with the texts to project Consultant (+ TA)
and interpret meaning into the reading
experience in English lessons
1.4 Small-scare Drama Oct, 2011-|[Phoebe] + P.4 & P.5
- P4 to P5 students are encouraged t Jun, 2012 [LETs + Professiona
immerse in the authentic context Consultant (+ TA)
language learning by acting cert
characters in English lessons
1.5 Encourage and support potential students to Sept, 2011{Share among all  |--
take part in the annual Speech Festival and Jun, 2012 core-members] + Al
other internal and external competitions LETs
activities
1.6 Publish students' works periodically Nov, 2011 |[Joyce] + All LETs |-
(i) on our English Webpage (Jan and Jul) -Jun 2012|(+TA & TSS)

(i) Students' Works Highlights:% fJ & )
(Year-end)

LET = Local English Teacher,

{ }= Co-ordinator

E:\website_ DW\reportplan\2011-12\2011-12¥ %[ 4 Ff # _;?{ﬁf%’g.doc

NET = Native EngliBtacher, TA= Teaching Assistant




School Focus (2) Establishinga good reading environmentand enhancing students' readintgrest

Objective Strategies / Programt Expecting Resul Evaluation Methods Time Scal |People Budget/
Responsibl  |Resource
1.To increasgl.1 Extensive Reading Schenf least 60% students meet the basic reading targ@bservatio Sept., 201 ([Tess|] + $1,500 (Prizes)
students' (ERS) (KS1: 30 books and 5 Bk Reports, KS2: 30 bookfduestionnaire -Jun., 2012All LETs $7,198
exposure (- Award Scheme will be and 8 Bk Reports) - Review of borrowing (Books_EDB)
to various arranged _ _ records and Book
reading |- Setting reasonable readinﬁ‘round 10% students get Basic Achievement AWaRkports
materials target (30 Books anql 5 Reports), 5% students get
and to - Doing book report bookle SExcellent Achievement Award (50 Books and 10
raise their | Reports)
interest

60% students agree that they are more interested in
reading English books / materials.

1.2 Curriculum-based Reading |80% students agree that they have more contagt Observatio Sept., 201][Vivien] + $18,000
Programme with reading materials from different sources. |- Questionnaire -Jun., 2012All LETs (EEG)
- 30 readers related to the - Review student_s'
textbook’s chapters (themes / newspaper cutting
text types) will be bought for booklets
each level as extensive reading
1.3 Holiday Reading Programme [Tess] + $94,080
- Over 150 readers will be All LETs (EEG)

bought for each key stage tg
let students borrow them
during long holidays and
finish the book reports

1.4 Encourage P5-6 More able All P.5 and P.6|(School
students to read English LETs Library
Newspaper (optional for orders 2-3
other students). copies of

- All students in 5 Faith and English
P.6 finish at least 8 newspaper)

post-reading tasks /
Newspaper Cuttings.
- Class Hope and Love may
do worksheets prepared by
teachers.
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School Focus (2) Establishinga good reading environmentand enhancing students' readintgrest (Cont’)

Objective Strategies / Programt Expecting Resul Evaluation Methods |Time Scal |People Budget/
Responsibl  |Resource
1.To increasel.5 Reading Buddy Programme: In the 1st reces®08f students agree that they h - Observatio Oct, 2011 {[Erica] -
students' Thursday, reading buddies will read with P1-83more contact with reading - Questionnaire Jul, 2012 |(+ All P.1-P.3
exposure students who are: materials from different sources. LETS)
to various |- less able in English learning
reading |- low in reading level

materials |- |ack of family support
an_d to [Each of the target student can read to / with the
raise their | * Reading Ambassador for at least 15 sessions|]

interest
1.6 Everyone Can Read (ECR) Programme 90% has positive comments on - Questionnair Oct, 2011 1[Joyce] + $1,500
To enhance P4 students' reading ability and| the programme. - Book levelling (Pre |Jul, 2012 All LETs (Prizes)
nurture their reading habit 80% students have improved | and Post-test)
their reading ability. $24,000
1.6.1 A reading test (Pre-test) will be made at the (Books_EEG

beginning of Term 1. Students will be
grouped according to the result of the test
1.6.2 A survey on reading habits will be carried ou
to assess students' reading and needs at the
start and by the end of the school year.
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3.2 Action Plan (Part 2- Panel Level)

U7

Time ScaleObjectives Strategies / Programme Target |People Responsibli@ollaborating Team I,Budget/
Group Organization Resource
Sept., 20111 To raise literacy level|1.1 Curriculum P.1-P.3 | P.1 [Phoebe]  |NET Section -
of P1-3 students in 1.1.1 School-based adjustment of P.1-3 curriculased on
-Jun., 2012  reading and writing PLP - R/W P.2 [Joyce]
with small group : : . ) ,
activities and various 12 Teachlng plans shoulq include thg followitegmeents: P.3 [Erica]
effective teaching - the systematic daily teaching of phonics +All P.1-P.3 LETs
strategies embedde¢ - the teaching of decoding skills
in PLP-R/W. - the systematic daily teaching of high frequencydgor
- the explicit teaching of comprehension
1.2 Maintain the English room as the learning stator P.2 & P.3
while General Studies room as another learningpstéor P.1in
Shared Reading lessons
Sept., 201 |2. To further enhanc  |2.1 Develop our school-based writing framework - -

-Jun., 2012

pupils’ writing skills

2.1.1 Teachers should plan their lessons baselgedimtal writing

outcome(s) of each chapter or unit. P.1-P.6 /Al LETs
2.1.2 Corresponding supporting learning activitiessks should be¢
designed to support students in reaching the ¥imisihg
outcome(s).
2.2 Nurturing independent writers P.4-P.6 | All P.4-P.6 LETs
2.2.1 Promote the use of the supporting self-dpezlaeferences
Work and Sentence Bank (Bk A), Text Types (Bk B2)
& Writing Companion KS2 (Bk C)
2.2.2 Do creative writing
Suggested topics and/or text types will be giverthiay
teachers.
2.2.2 Publish students' works periodically (Seeusdc:1.6) P.1-P.6 | All LETs
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Time Scal |Objective: Strategies / Programt Target Grou [People Collaborating Team |Budget/ Resourc
Responsibl Organizatiol
Sept., 20113. Create an inviting3.1 Apply Inviting Education strategies P.1-P.6 All LETs -
English Learning |- More encouragement & High participation
-Jun., 2012 Environment - Put up posters that can support or encourage
students to learn the Language
- Create co-operative atmosphere by using
centralized classroom routine and teaching students
how to interact with others positively especially
when doing group work _
3.2 Arrange two afternoon English assemblies (tarie $1,000 (Prizes & Resources)
shows) for each key stage
3.3 Post up ss’ works in the classroom
3.4 Reading Buddy Programme: Reading Ambassafgoisp.3 Erica - --
(P.4-P.5 Volunteers and Parent Helpers)
(P.4-P.5)
3.5 English Ambassador Scheme More able |NET, Joyce |-- $50C (Props and resourct
SKTTV students in |and Vivien
P.4-P.6
3.6 Eng remedial classes for newly arrived studantgStudents witl|Virginia Learning Suppor  |Sponsored by Learnir
students with low social-economic status special need Team/ Ms Chu  |Support Team

(4) Evaluation methods: The evaluation of the aljmegrammes/schemes will be made by the persohange, using different methods, including

observations, questionnaires, reviewing of studevidgks and meetings.
evaluations.

better planning for the future.
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Students' participation@arfbrmance will be the main focus of the
The data collected will provide uthwmportant information both on the effectivenegghe various programmes/schemes and making




(5) 2011-2012 BudgdOwn School)
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B | SR T S I HETEHE SRE - SRS B
1 [PLP-R/W Teaching aids and stationery $¥%! /55417 &' $1,400
P1-2 ($700) E,G
P3 ($700) E,G
2 |P.1-P.3 Parent Workshops $500 L
3 |English subject teaching aids and resources 3t ¥ F¥E§1%y $2,000 E
4 |English Ambassadors &5~ ff"] $500 P (v apis’)
5 [Promotion of English Activities (P45 - %) $1,500 C
6 |Everyone Can Read Reading Scheme (ECR) I A= BIFIFHH (P> % $1,500 C
7 |Extensive Reading Scheme (Gifts for promotion) 3% #i7 Bﬁ]ﬁ%?ﬂ%’%(ﬁﬂ?ﬂ) $1,500 C
7a  |Extensive Reading Scheme ¥ BI7BHIRFIHIEEF 1Y C>4+¥20) $7,198 ]
8 |Variety Shows (Afternoon Assemblies) (#4EY ~ %) $1,000 C
= Sﬁﬂﬁiﬂ\ : $17,098




(6) 2011-2012 BudgdEnglish Enhancement Grant — EEG)

TBE (1S R o | X SRR
1 Hiﬁng of Consultancy Service $63,600
Reader's Theatre & Small-scale Drama ($48,600)
Professional Development of Teachers ($15,000)
2 |P.2-P.3 Guided Readers $25,920 J
3 |Curriculum-based Reading Programme Readers $18,000 J
4 |Holiday Reading Programme Readers $94,080 J
5 |Everyone Can Read Reading Scheme (ECR) Readers $24,000 J
6 |Levelling Kits $14,550 E
= ﬁﬂ Fﬁ‘ H e $240,150
(7)Members
Ada Lee Alan Young Erica Ng Lee Chung Yan  lldm Joyce Wong Danielle Reid
Phoebe Chan Seal Leung Tessa Wong Vivien Pang Virginia Chu
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