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Grant Scheme on Promoting Effective English Language Learning in Primary Schools (PEEGS)
School-based Implementation Plan

School Name: CCC WANCHAI CHURCH KEI TO PRIMARY SCHOOL (KOWLOON CIT

e Qbjectives of the project:

We intend to help P.4 students in English learning by arousing their interest. We
also intend to refine and enrich curriculum with various teaching and learning
activities.

P.4 students are chosen because:
-P.4 is the bridging level between the lower and upper primary; and

-we intend to build up the students’ proficiency in terms of reading and writing since
they lack motivation to learn.

We want to strengthen the P.4 students in reading and writing aspects because they
are the crucial skills to acquire the language. We believe that by doing so, their
general proficiency in the language will be gradually developed.

For P.4, we have 10 lessons a week and we will allocate all the 10 lessons to the
implementation of the project. For the other skills such as listening and speaking, we
will integrate them into the daily classroom activities of reading and writing.

e Teachers involved in the project:
-4 P4 English language teachers, including the English Panel Chairladies
(EPCs), will co-work with the part-time teacher on the whole project.

evaluation:
From Sept 2018 to
Jun 2019

Co-teaching:
From Sept 2018 to
May 2019

Lesson observation:
From Sept 2018 to
May 2019

Try-outs:
From Sept 2018 to
May 2019

Proposed school-based English Language curriculum initiative(s) Grade | Time scale (month/ Expected outcomes/
level year) Deliverables/
Success criteria’
P.4 Co-planning and Develop a set of

school-based resources
(with lesson plans, teaching
aids, etc.) tailor-made to the
more able, average and the
less able students of P.4.

The quantity of the
materials will be developed
according to the modules of
books; that is about 3-4 sets
each term for both more
and less able students.

Each set will cover 8-10
lessons in a week.

80% of Primary 4 students’
assessment results will have
improvement in the year.

All the P.4 English teachers
will use the resources to

P.13

School Name: CCC WANCHAI CHURCH KEI TO PRIMARY SCHOOL (KOWLOON CI




Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale (month/
year)

Expected outcomes/
Deliverables/

Success criteria’

The duties of the part-time teacher are to:
- work in collaboration with existing English language teachers in catering for
learner diversity with equal emphasis on more and less able students

The part-time teacher and the EPCs will lead the co-planning and co-work with
all the P.4 English language teachers in planning, development and trying out
the proposed initiative. He or she will co-teach with the P.4 English language
teachers based on the lesson plans and designs.

- Co-planning and co-teaching
Two 1.5-hour co-planning sessions will be conducted per month). After the
co-planning sessions, the part-time teacher will co-teach with P.4 English
teachers for 1.5 hours per month. Evaluation meetings will be conducted right
after the co-teaching sessions on the areas of improvement.

v" Frequency of co-planning sessions:
1.5 hours x 2 per month.
v" Follow-ups after co-planning sessions:
Demonstration and co-teaching will be conducted by
teacher and the P.4 English language teacher.
v" The existing P.4 English teachers will co-teach with the part-time teacher.
v" Frequency of co-teaching sessions:
1.5 hours x 1 per month
v" Follow-ups after co-teaching:
Immediate evaluation meetings will be held to talk about the things to
improve.

the part-time

- Try-out and lesson observations
Try-outs of the newly-developed teaching and learning materials will be
conducted for every module. It will be a 1.5 hour session. Lesson observations
will conducted by the part-time teacher and evaluation meetings will be
conducted after each lesson observation.

v" Frequency of try-out:

cater for the needs of more
able and less able students
in their English classes at
P.A4.

All the P.4 English teachers
will conduct the activities
designed in the co-planning
meetings to English
teaching at P.4.

School Name: CCC WANCHAI CHURCH KEI TO PRIMARY SCHOOL (KOWLOON C
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale (month/
year)

Expected outcomes/
Deliverables/

Success criteria’

Demonstrations will be conducted in class when a new module is
co-planned. Each demonstration is about 1.5 hours every other month.

v" Follow-ups after try-outs:
Class observation will be carried out by the part-time teacher and
immediate evaluation meeting will be held after each class observation.

- Sharing sessions

The part-time teacher will conduct sharing sessions for P.4 English teacher.
The focus will be on lesson planning, especially on planning reading and
writing lessons to cater for the needs of more able and less able lessons.

- Development of teaching and learning resources

The part-time teacher with the core team will design learning materials and
activities with the P.4 English teachers, including the EPCs, to cater for
learners’ diversity.

- Evaluation meetings

He or she will conduct evaluation meetings once every other week and to
provide comments and ways of improvement to betterize the future lessons in
the year.

* An example on carrying out the proposed initiative:

For Module 1 ‘Knowing you, knowing me’ in the first term, the text type to learn is
e-mails. Teachers will co-plan how to teach the text with the text types and design
one or more activities for students to learn about the text types and to comprehend
the content. At the end, the students are able to grasp the features of common emails
and are able to draft ones.

After the first try-out of the activities, the teachers (including the part-time teacher)
will gather together to tell the strengths and weaknesses of the lesson. Then all the
teachers can think of ways to improve (e.g. the difficulties that have encountered
and the language level of the activities) so that modification for the following ones
can be conducted. Similar brief evaluation will be conducted after each class.

School Name: CCC WANCHAI CHURCH KEI TO PRIMARY SCHOOL (KOWLOON CITY) P. /5




Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale (month/
year)

Expected outcomes/
Deliverables/

Success criteria’

Teachers gather again after teaching all the 4 classes on the same lesson plan and
conduct a final evaluation. All the P.4 English language teachers, including the
part-time teacher, will contribute their ideas on how to make improvement. The
part-time teacher will also write the suggestions in a simple form. Teachers can refer
to the suggestions noted in the subsequent co-planning meetings for the coming
lessons.

Lesson observations will be carried out. The lesson observations will be conducted
at the beginning of each term as teachers can give suggestions on how to improve
the lessons in a timely manner.

e Catering for learner diversity with equal emphasis on more able and less
able students:

- Varyving Input
We intend to develop a set of school-based teaching materials and to design
many activities to help our students to learn more effectively. The materials
will be developed to cater for learners® diversity with equal emphasis on more
able and less able students. In terms of content, differentiated materials with
levelled learning styles such as audio, visual and kinesthetic are to be designed
and conducted in class.

Other than learning styles, students of different language proficiencies will be
provided with graded materials. Examples of strategies to cater for the needs of
more able, less able and average students are highlighted below.

v" For more able students:
Tasks and worksheets with challenging questions, levelled reading texts with
more high order thinking questions will be provided.

v' For average students:
Tasks and worksheets with guided questions will be provided. Teachers will
gradually extend reading texts with a few high order thinking questions to help
this group of students to gradually develop into a more capable one.

v For less able students:
To support less able students, shorter reading texts with more guided questions

School Name: CCC WANCHAI CHURCH KEI TO PRIMARY SCHOOL (KOWLOON CI P. /6




Proposed school-based English Language curriculum initiative(s) Grade | Time scale (month/ Expected outcomes/
level year) Deliverables/

Success criteria’

and clues will be provided. It is to help students to read the texts easily.

- Varving classroom strategies
With the help of the part-time teacher, activities with multisensory instructions
will be designed.

In reading classes, the P.4 English language teachers will prompt students with
different levels of questions and provide timely feedback to them in hope that
our students will learn better and more effectively.

In writing classes, the P.4 English language teachers will help the students to
set different goals according to their abilities such as the number of words to
write with.

Less able students will be given guided questions, more vocabularies and hints
on the language use such as tense use. As for other students, they will be
encouraged by a bonus mark system. Students will get bonus marks if they
have richer contents and more elaborations.

In class, students will be seated in groups for different learning purposes such
as in pairs and according to ability groups. This is for effective implement of
the activities that tailor-made.

Varying assessment strategies
For assessment strategies, the existing internal summative assessment is
structured with different levels of difficulty. The core team will focus to
develop formative assessment such as quizzes by helping the P.4 students to set
different goals of achievement according to their abilities on quizzes.

Modification of teaching resources

Sets of graded teaching materials will be developed. A core set will first be
prepared and tried out in the first class.-Modification and adjustment will be
made after the first evaluation meeting and use in the second class; and hence
so forth.

Teachers will share about the difficulties and problems the students have
encountered and the abilities of the students in their classes; we intend to help

School Name: CCC WANCHAI CHURCH KEI TO PRIMARY SCHOOL (KOWLOON CITY) P



Proposed school-based English Language curriculum initiative(s) Grade | Time scale (month/ Expected outcomes/
level year) Deliverables/
Success criteria’
to develop sets of class-based learning materials and activities.
e  The expected qualifications of the supply teacher: P4 Co-planning and To carry out normal and

- Proficient in English.

- Degree holder / PGDE holder with major in English.

- Relevant teaching experience is preferable but not essential.
- Native-English speaker is not required.

e The Core Team

The core team includes members of the two EPCs and the part-time teacher. Ten
lessons per week will be released tentatively from the two EPCs and that makes a
total of 20 English lessons for the supply teacher. Depending on the supply
teacher’s expertise, the supply teacher will take up the teaching of English and
other subjects such as General Studies, Music, Art, Computer Studies depends on
what skills he or she has. Since the supply teacher is a 0.5 teaching staff, he or
she will need to take up similar duties as a regular full-time teacher as other
teachers.

evaluation:
From Sept 2018 to
Jun 2019

Co-teaching:
From Sept 2018 to
May 2019

Lesson observation:
From Sept 2018 to
May 2019

Try-outs:
All year round

regular teaching and other
school’s duties of the
teachers

Develop a set of
school-based resources
(with lesson plans, teaching
aids, etc.) tailor-made to the
more able, average and the
less able students of P.4.

The quantity of the
materials will be developed
according to the modules
or/ and chapters of books;
that is about 3 sets each
term for both more and less
able students. Each set will
cover 10 lessons in a week.

p 1%
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